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Governance Review Consultation Report 

Purpose of this Report 

1. To update the CSSC Board and stakeholders on the period of consultation and engagement in 

relation to the governance reform proposals agreed at the April 2023 Board meeting. 

Consultation and Engagement 

2. The Working Group successfully concluded a very positive three-month consultation and 

engagement period which began on 16 June 2023 and ended 15 September 2023 which included: 

a. Publishing the key findings and recommendations of the Governance Working Group on 

the website.  

b. Sending personalised letters to all volunteers with a valid postal address.  

c. The Chair’s email communication to all members and a follow-up email reminder to 

engage in the consultation period.  

d. Hosting four open virtual consultation meetings, providing members with comprehensive 

explanations, and engaging in productive Q&A sessions.  

3. The Executive Team, Volunteer Team Leaders and members of the operational team engaged with 

the Volunteer Committee, Regional Chairs, Workplace Associations, Sports and Recreational Bodies 

and local volunteers at area and regional level. 

4. The vast majority of participants in the consultation were in support of the proposed changes. 

5. Virtual Consultation Meetings 

Date No. of 
Registrations 

No. Attended  No. of Direct 
Questions 

12 July 2023 19 10 3 

5 September 2023 8 8 0 

7 September 2023 14 14 10 

14 September 2023 7 5 8 

 48 37  

6. A total of 37 attended the virtual consultation meetings hosted by a Panel consisting of: 

a. Ian Campbell, CSSC Vice Chair 

b. Phil Cocoran, Board Member 

c. Francis Smith, Board Member 

d. Deborah Allott, Board Member 

e. Matt Bazeley, Chief Executive Officer 

f. Tom Sears, KinseySears, Governance Consultant 
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7. Davie Elder and Sam Guilding – current Board members, attended the consultation meeting on 12 

July as registered attendees.  

Key Themes and Questions 
8. The key themes and questions from the stakeholder consultation and engagement process are 

outlined in section 9 to 18. 

9. Impact on the Organisation: The potential positive impact of the governance changes on CSSC’s 

success and growth was a central theme in the discussions. Members voiced the need for 

organisations like CSSC to adapt and change to stay in business, highlighting the importance of 

understanding the market, attracting members, and expanding activities while ensuring 

sustainability. 

10. Board Size and Structure: The discussion centered on the current board structure, which consists 

of elected and appointed Board members and the proposed shift towards appointing directors 

and reducing the Board’s size. Members expressed concerns about the size of the Board, 

considering it too large, cumbersome, and slow and favoured the proposed changes and reforms 

to address these issues. 

11. Expertise and Skills: The importance of having Board members with the right skills and expertise 

was emphasised, especially in the context of a changing governance structure and CSSC’s 

complex business structure. Members highlighted the importance of having a diverse perspective 

on Boards and maintaining links to the Civil Service; whilst recognising that many senior civil 

service colleagues lacked a wider perspective and that such perspectives were essential for 

making informed decisions in the complex business environment that CSSC operates within. 

12. The Board Appointment Process: There was a recognition that member/volunteers often bring 

valuable experience but may lack specific skills needed at the Board level. The need for a balance 

between individuals with specific expertise on the Board to effectively run the organisations was 

acknowledged. Alternative voting structures were discussed and how the Appointments 

Committee would ensure fair recruitment.  

13. Board Remuneration: There were numerous questions about board remuneration and whether 

independent directors would be paid. It was explained that remuneration is not provided for board 

members, as there is no shortage of highly qualified candidates interested in board positions. 

14. Voter Turnout and Governance: The discussions centered on the low voter turnout in the 

organisation's elections and debated the effectiveness of the existing electoral process. The 

disappointment with the 40% turnout in the closed electoral college was discussed as a concern 

and that it has been a disappointing turnout for several years. 
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15. Membership Engagement: The debate centred on the importance of maintaining a strong 

member focus within CSSC and ensuring that members have a voice, and their interests are 

considered in decision-making. 

16. Committee Structures: The current committee structure was discussed at length. It was 

recognised that there needs to be evolution in the CSSC sub-committees and that this should be 

defined once the new Board is in place. Members ability to influence debate and decisions through 

the sub-committee structure was highlighted. 

17. Conflicts of Interest:  The need to maintain a conflict-of-interest register was emphasised and 

openly declaring affiliations so they could be managed appropriately.  

18. Legacy Constitutional Issues:   The conversations highlighted legacy constitutional issues within 

the organisation, including the absence of mechanisms to remove poorly attending or Board 

members found to be in breach of the Board Code of Conduct. 

Response to Key Questions and Comments 

19. Throughout the consultation period, we received overwhelming support for the proposed changes. 

It was widely commented that the proposals are long overdue and that they will foster a more 

balanced Board, one that reflects a diverse arrange of views, skills and experience to drive the 

organisation forward, whilst upholding good standards of governance.  

20. However, we also acknowledge that a small number of active volunteers within our affiliated 

organisations expressed very strong views about specific aspects, namely: 

a. the proposed shift towards appointed directors 

b. the possibility of the Board perpetuating itself through open appointments 

c. the potential impact on member representation at Board level; and  

d. the conflicts of interest policy, particularly in relation to events and sports organisers. 

21. We understand the importance of ensuring that every member voice is heard. The proposed 

changes are designed to enhance the various forums and mechanisms, including committee 

structures and will provide ample opportunities for members to express their views and contribute 

to CSSC's direction. The Volunteer Committee and Sports & Leisure Committee will provide direct 

member representation, ensuring members can engage directly with Board representatives on 

Committees. 

22. The lack of skills in key areas at board level poses a significant risk to CSSC. To mitigate these risks, 

the Board proposes to prioritise recruiting and developing key skills and experience in property, 

commercial partnerships and strategic leadership and to bring in external expertise as needed to 

provide guidance and expertise in specific areas. These changes are designed to promote diversity 

within the Board, to bring in a wide range of perspectives and experiences and provide greater 

flexibility in establishing committees. 
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23. To further mitigate risks, there will be regular evaluation of the Board and our governance practices 

will be enhanced to ensure greater transparency, accountability and effective decision-making at 

board level.  

24. The reduction in the size of the Board is a strategic move to streamline decision-making and 

enhance efficiency. The option to co-opt 3 additional Board members would remain to provide 

additional flexibility. Smaller boards often lead to quicker and more effective decision-making 

processes, ensuring that we can adapt swiftly to the evolving needs of our members. 

25. The new appointments process has been designed to promote transparency, fairness, and 

meritocracy. It will enable us to bring in diverse and highly qualified individuals who can contribute 

their expertise to the organisation's growth. 

26. These proposed changes are driven by our commitment to our members and to maintaining a 

member-focused organisation that operates on the principle of consensus-driven governance. 

27. It is worth noting that the evidence collected and scrutinised throughout the review 

process significantly outweighed any concerns that were raised during the consultation 

period. This body of evidence solidifies the reliability and credibility of the Governance 

Working Group’s findings and recommendations; and which were agreed by the Board in 

April 2023, demonstrating the commitment to thorough research, effort and care in 

addressing potential issues. We recommend that the rule changes be presented to 

members as soon as possible, with the goal of implementing the changes before the 

upcoming Annual General Meeting (AGM) 2024, allowing for a transition period of 

approximately 18-24 months. 

28. After thoughtful deliberation regarding the various points raised in the consultation period, we 

have arrived at the conclusion that our comprehensive analysis  and proposals remain 

appropriate and well supported, following the consultation.  It is our conclusion that our 

recommendations align with the proposals that have been mutually agreed upon by the CSSC 

Main Board during their meeting on 26 April 2023. This alignment acts as a strong foundation, 

ensuring a sound and robust rationale for each of the proposed changes.  

Summary 

29. In summary, the main themes centered around the balance between appointed and elected 

directors, the appointment process, the role of committees in member representation, conflicts of 

interest, board remuneration, the need for non-executive talent, the importance of skills and 

expertise within the Board and the impact of the changes on the organisation. 

30. We have thoroughly considered the comments and taken the concerns seriously. We want to 

emphasise that these changes are not only well-founded but also essential for CSSC's continued 

success. We remain committed to maintaining open channels for member participation, and we 
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will continue to work collaboratively to ensure that member voices are not only heard but also 

actively considered in shaping the future of CSSC. 

Conclusion 

31. In conclusion, the Chair and the Governance Working Group are satisfied that a comprehensive 

consultation and engagement process has been conducted. Given the success of the consultation 

period, during which there was widespread agreement on the changes proposed, we will proceed 

to a Special General Meeting for the purpose of effecting a series of constitutional rule 

amendments that have been devised in consultation with our legal adviser at Bates Wells LLP. The 

SGM is scheduled for 10 October 2023, at 12.30 pm. 

32. We will present a single motion to our members, seeking endorsement of the changes 

recommended by the Governance Working Group and endorsed by the CSSC Main Board. 

33. A copy of the notice to members, General Meeting agenda, resolution, partial amendment to the 

Rules, explanatory note and statement of the CSSC Chair can be found here: SGM Notice. 

34. To adhere to the mandatory 16-day notification requirements, we will issue the Special General 

Meeting notice no later than 22 September 2023.  

35. We welcome any questions or observations related to the consultation process or governance 

review. These should be sent to the Governance Working Group at Governance2023@cssc.co.uk. 

36. We would like to thank both our members and Board members who actively participated in the 

governance consultation process. Your valuable contributions, insights, and questions have played 

a pivotal role in shaping the future of CSSC. 


