CSSC Volunteer Engagement
Series

14 April 2026
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Agenda

Welcome

Shared Expectations
Need for Change

NW Hub and Sport Update
Breakout Rooms
Volunteer Q&A

Menti Poll
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Shared Expectations

How we’ll work together
We’'ll create a respectful and constructive space where everyone feels able to contribute.
Comments and questions should be shared in a positive, solution-focused way.

What to expect from the session

A brief update on our North West Regional Hub Trial and Sports Programme

The chance to discuss your views on a number of questions in breakout sessions
Time for open Q&A so you can raise questions, share feedback and seek clarification.

Recording
The session will be recorded so volunteers who were unable to attend can watch it later.

What you'll get out of the session
The opportunity to hear about key updates and to have your voice heard..




Question

“What is your understanding of the need for the changes
that CSSC is currently undertaking?”

We can take some comments in person, or you can pop
your views in the chat.
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North West Hub Update

« This is a trial: there is no pass or fail

e Successes
« Comms process, 8% increase in open rate*
+  Product portfolio, 18% increase in product (online) purchases*

« Partnership building, 33% increase in Workplace Engagement
Champions**

« Challenges
« Event engagement, 19% decrease in NuTickets activity*

«  NW Hub Member Update: 28" April 6-7pm

*Q1 2025 compared Q1 2026
**Since September 2025




Sports Transformation Update

What we are changing... What we have done since January...

« Greater investment in the 1. Built a new and improved Sports Team
sports memlbers cares about most

2. Creating sports plans with volunteers
- Easier to get involved (flexible, beginner

friendly, closer to home & work) 3. Improved volunteer governance

- Better experiences (modern, high 4. Redistribution of funding
quality, exclusive)

5. Starting to deliver events & activities
- New and exciting emerging sports

- Simpler and more enjoyable volunteer
opportunities




Breakout Rooms

> You'll be assigned a breakout room
> 18 minutes, with a I-minute heads up

» Three guestions to consider, focus on two:

» From your perspective, what helps staff and volunteers work
well together, and what one thing could strengthen that
partnership further? Do you have examples of where that
already happens at CSSC?

» How can we support members through change?

» Do you feel valued and recognised in your volunteer role? If
not, what could be done to change this?
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Pre-Submitted

Questions
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Pre-submitted questions

Local Events and Offers process: Maintaining local
events if an area is dormant or if there is no VTL.

Perception of CSSC moving to an offers platform: CSSC
offering the same benefits as free platforms (banks,
Departmental rewards etc)
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Volunteer
Q&A
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Volunteer Pulse Survey

» Deadline is Wednesday 151 April

»> Feedback will be used to shape our strategy and will be
used alongside last October’'s Volunteer Census.

> Link In the chat

o | EEEEEEEEEEEEE—



We want to hear from you:
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=) Il"' I » How helpful did you find today’s

- engagement session?

- How would you like us engage
with you in future sessions?
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http://www.menti.com/
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