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Andy Burdett 0:29

Good evening, everyone. Hopefully you can all hear me. If someone could just give
me a quick thumbs up that they can hear me okay.

Good. Well, welcome to the second CSSC volunteer engagement of today. First of all,
welcome to everyone. We don't have any ET members this evening. Unfortunately,
they're unable to attend today.

because they've been involved in the interviewing of the new CEQO. So hopefully we
should be able to between the staff we've got on the call answer the majority of the
calls. But if there is anything pertinent that needs to be answered by a member of the
ET, we'll take a note of that question. We'll either get back to you directly

or we include it in the notes or the minutes when this information goes out. We do
have a number of staff on the call. So there's myself, those who don't know me, I'm
Andy Burdett, head of volunteering. We've got Kara on the call, head of change.
We've got Jade stepped in this evening as head of operations.

We've got Daisy, Head of Sports and Physical Activity, and then we've got the VTL of
Michelle and Rosa, and | think Lucy might be joining us a bit later if that's possible.
So, that's all the staff. Just to let you know, we will be recording the call this evening,
so just be aware of that.

And just to finish off before we actually start, the main effort tonight is to go through
the agenda, but it's to get you time, give you time to ask us questions and to get
your views and to answer any specific questions you've got. We're going to give you
an update on the need for change and more importantly, what's happening with the
North West Hub and an update from Daisy on the sports transformation programme.
And then there's a couple of questions and then there'll be time at the end for you to
do direct Q&A with us. Before we start though, be really helpful if you could just put
your hand, if you've been on one of these sessions before,

just so we've got an idea of if you've seen one of these before, come to one of these
before, or it's your first time. There are a few hands going up, which is great.

Okay. I'll hand over to Kara then.

Kara Nutley 3:00



Thanks, Andy, and thanks for the introduction and welcome everyone to this evening.
We appreciate you giving up your time the next hour. The first question | just want to
ask and we'll give you the chance to just put comments in the chat.

For those of you who are on the March engagement call, you will probably
remember this question. We're posing it again because it's important that we
understand your view on the need for change. There's a much larger, well, there was
a much larger group earlier on today, probably more so than last time, and some
new faces who haven't attended before. So welcome everyone. As an organization,
we do risk the assumption that everyone shares the same starting point. However, it's
not the case given recent experiences. So understanding that gap in that knowledge
of understanding the need for change is crucial for us as a senior leadership team,
the VTLs, executive team and the board. So | just would like to pose the question, just
give you a moment to think about it and then just pop answers in the chat. We will
be reviewing them all as a team afterwards. There's no need to put hands up, we're
just going to take your comments in the chat. So what is your understanding of the
need for the changes that CSSC is currently undertaking?

So have a moment to think and then pop some answers in the chat. And then | will
move on to the next bit. We were quite rushed earlier on today, so | just want to
make sure that we've got enough time in the breakout rooms and for you to ask
questions as well. I'll just give you a moment to reflect on that and.

Can then move on. So if you want to come back to it later, if you've got any
thoughts, then feel free to add in the chat.

Thanks for the comments so far from Tim, Terry, Diane and Liz. Appreciate those.

So while you may be having to think about that, I'm just going to move on to a very
short update on the North West Hub. So we wanted to update you today because it's
important to acknowledge that it's six months since we started the trial and shared
just some of the successes and challenges that the team have experienced so far.
Firstly, it's important to remind everyone that this is a trial, that there's no pass or fail.
We're trialling different initiatives, some of which may work, others won't. But it's
important that we try these new things, these different things to help inform our
future operating model. No decision has been made on what our future model will
look like. But what | can assure you of is that volunteers are very much part of this
organisation and will continue to be going forward.

So just on the successes front over the past few months, we've seen those of you
who are from the North West on the call, you may have seen a change in emails,



which include a new layout or maybe the number of emails that you receive. So
rather than sending out individual emails, which you'll all know is the affiliate Comms
process, the hub team created a monthly newsletter, which

features the events and activities and offers, and then tailored it depending on the
seasonality. So that may be active wellbeing coming up, Christmas or the pending
summer holidays. What we've seen from this is an 8% increase in open rate. Open
rate means the percentage of receivers of the e-mail that are opening it. So

A 40% open rate would mean that 40% of those who received the e-mail have
opened that e-mail and looked at it. And then we've seen an 8% increase on that
open rate from this first three months, quarter one, compared to the previous year.
With regards to product, we have a dedicated product cordinator within the hub.
They use, they reside in the North West, they're based in Liverpool, and they use
member insight and external trends to inform product selection. Here, we've seen an
18%

an 18% increase in product or online purchases. And when | say product purchases,
I'm referring to the non-new ticket stuff. So discounts off days out, things such as the
zoo, Blackpool Tower, discounts off Manchester City Stadium Tour, things like that.
That's what | mean when | refer to products. We've seen an 18% increase there
compared to January to March last year. And then finally on the success is the
partnership building. So the team, they're creating meaningful partnerships with
Party with partners to attract new members, new volunteers, and develop our
membership offering to provide are members of a variety of experiences, such as the
one-off volunteer opportunity run with Boccia England last week. Kate Hanlon, who
leads the North West team, has done a great job on focusing the team on increasing
workplace engagement champions, and that's led to a 33% increase in the number
we have since September, so since the start of the hub trial However, with successes
do come challenges and the team have experienced a number of those over the past
few months. Event engagement has not been what was expected.

Despite the improvements to the Comms process and having a dedicated event
person, we have seen a decrease in event activity. So A 19% decrease in new tickets
activity, again from this same quarter, January to March, compared to last year.

You know, those of you who are in the North West who may be familiar with some of
the events that have been put on, the team went with a different approach at the
beginning and bearing months as a trial, they put on some slightly different events
like Reforma Pilates, which had a great price point, really good discount attached to



it The Comms, there was enough Comms going out, but the event uptake was low,
which shows that maybe this isn't something that members want. However, the
feedback that the team received was really positive. So It is, it was a shame, but the
team are acting quickly and they're able to be agile and take a different approach to
things. Where we have seen positives with events are with offers that aren't time
bound, so where it enables the member to attend whenever in their own time, or
when we've worked with existing volunteers who have built community

such as our North West Golf Organiser, who sold out an April event and has planned
for May, June and July, and also with the Lancashire County Cricket Tickets, where
we've centralised the offer within the hub. But Michael, our Sport Development
Officer, is working really closely with a brilliant local volunteer who has seen

a surge in expression of interest in these tickets since it's been centralised within the
hub team So | know this is a short update and | couldn't possibly fit in everything. So
the final thing | wanted to let you know on the hub is that if you do want to know
more and have much more in-depth understanding of the successes, the challenges
and what's coming next, Andy, thank you for posting that. There is an update on the
28th of April, 6 to 7pm All members are welcome. So, you know, do encourage other
volunteers and other members to come along if they would like to hear more. | will
pause there and just open up the floor. | can probably take one or two questions
before moving over to Daisy to talk about sport. So if you would like to ask a
question, just pop up your hand and then we can get your mic disabled.

Got one from Gavin. We could get Gavin's mic. Gavin, if you could just unmute

yourself.

Gavin
Yeah, done that. Thank you. Just want to check on the golf event. Correct me if I've
got it wrong, but is there, was there any subsidy or is there no, there's no funding or

was there some subsidy available for that event for members?

Kara Nutley 11:50

So a decision that we have taken in the North West is to remove subsidies on tickets.
What we are trialling is applying discount at source, so going to the supplier to get
the discount at no cost to CSSC. With golf, this is very difficult. Those of you who are
keen golfers will understand that this is quite difficult to do. Golf clubs are

notoriously hard to negotiate with. | think they've got quite fine margins and they are



very unwilling to offer, and | understand this, to offer significant discounts. However,
Paul, who's our golf Organiser in the North West, has worked with Michael, our sport
development officer and they've been able to get a small discount from some of the
golf clubs and the hub have supported financially a small contribution towards the
event, but not on the tickets. So Gavin, sorry, that was a really long-winded way of
me saying there is no subsidy on tickets, but we have been able to support the event

with a small financial contribution.

Gavin
Okay, so the members haven't paid the cost price effectively. There's been a slight

discount from what would have been the cost price

Kara Nutley 12:57
Yeah, yeah, absolutely. They have been, they've been able to get a discount as a

result of being a CSSC member.

Gavin
Yeah.
Okay, yeah, thank you very much.

Kara Nutley 13:05

Thanks, Gavin. I'm now going to move on to Daisy to give an update on sport.

Daisy Penford 13:14

Just before that, Kara, | think there was one more question from John Are we able to
get the participation numbers for the first six months for the hub and how many
events have been organised? Would that be signposting, John, to the member
update on the 28th?

Kara Nutley 13:18

Okay.

Yes, definitely. John, | think Kate may have been in touch with you. | don't know if
you've had a chance to speak to her on the phone yet. | know she was trying to get
hold of you. Yeah We're directing people to the 28th of April because we can give a
more in-depth update. We didn't want to, | didn't want to take over this volunteer

call today with all things about the hub. That's why we're having a dedicated session



because we know there are a number of you who want to hear more about the hub
and understand the data and we'll be able to give you some of that data in the next

couple of weeks, John.

Daisy Penford 14:06

Thanks, Kara. Lovely, thank you. Evening all. Short update from me on sports
transformation, what we mean by sports transformation and what we've achieved so
far since January. So for those of you not familiar with the sports transformation
piece at CSSC,

Daisy Penford 14:25

At its core, we're essentially trying to make sure that CSSC are focusing our time, our
energy and our financial resources on the things that matter most to members when
it comes to sport and getting active. This means putting more into the sports that
our members care about most. Previously, we've tried to deliver 37 plus different
sports for catering full types of members. So it's trying to streamline that into exactly
what members care about most. We know that the main barriers for members
getting active is convenience and confidence. So we're trying to put on sport and
activity that makes it easier for members to get involved, whether it's a more flexible
format more beginner friendly formats, activities that are closer to home and work to
try and remove those confidence and convenience barriers that the people have in
place at the moment. We're trying to better the experience of our events that we do
organise, so improving that quality, whether it's better venues and facilities that we're
using to make sure that when members are signing up to events, it is worth making
the time and the effort for. Near and exciting emerging sports, this is something that
we haven't been able to be very agile when a new emerging trend comes along to be
able to jump on the back of it and offer it to members. So now we've built in that
flexibility that when something new comes along that members want to try, we've
got the resource and the capacity to be able to deliver it. And finally, we're trying to
make it much more simpler and much more enjoyable for volunteers. Volunteers are
so important to the sports programme and it's making sure that we are removing
The barriers, admin barrier is a big one that is being spoke about a lot. So it's making
sure that we can work with volunteers to put on the events that they enjoy and it's
simpler and enjoyable for them to do so. Since January, what have we done? Well, we

built a brand new sports team.



We've got the right people with the right skills and the right roles to be able to
deliver everything that we're saying we want to for sports transformation. We're now
at the point where we've got the full team functioning, onboarded and ready to go.
We've been working with volunteers to create the sports plans.

All the various sports have started design exactly what we should be offering for this
year and 2027 onwards. We've improved volunteer governance. Again, yes, we want
to make it simpler and more enjoyable for volunteers, but we also need to make it
safer and we need to make sure that the volunteers that do want to work with us on
organising sport and activity, we need to make sure that you guys are not liable
when it comes to organising events. So it seems to see taking more control of that,
which we've done. We've looked at redistributing the funding, whether it's reducing
subsidies travel subsidies, just to make sure that we are putting the funding in the
right places. And finally, hopefully over the next couple of months, we're middle of
April now, we're starting to look at filling the events calendar and starting to deliver
events and activities that members want. And hopefully you'll start seeing all these
changes that have been working on in the background for the last couple of months
now, coming to life over the next couple of months. Final thing | want to mention is
just like the North West Hub, we will be doing a spin off sports transformation
session that all members will be enabled to come along to. We're just finalising the
date. Hopefully it'll be around the end of May, beginning of June. So as soon as
we've got details of that session. Then we'll make sure that we signpost you to that
for you to sign on if you're interested in a more detailed understanding of sports
transformation. | will pause there. Would anyone like to make any comments? Raise
your hand if you've got any questions. Please feel free to put it in the chat if you'd

like to.

Kara Nutley 18:45

The one from Gavin again

Gavin

Yeah, sorry, let's get my money's worth. Talk about funding redistribution. So
obviously less going, we're not subsidising events in the North West where we did.
We're not paying for people's travel, etc. So where is that? Where is that member's

money then going? Where is that? Where is that money if you're not paying



expenses to people to attend, etc.?
What instead are we spending that money on?

Daisy Penford 19:16

So the main thing that members are really asking for is more local opportunities.
Previously the events programme or the sports programme has been predominantly
running national, big national events, big national competitions, but actually what
members want is more local to me on my doorstep. So it's now redistributing the

funding to provide those doorstep opportunities and more flexible opportunities.

Gavin
If we're not subsidising the events by having local events, where does the money
spend go? | don't understand. We're not subsidising the event or the travels, so by

having more local events, where does that, where does the cost come with that?

Daisy Penford 19:57

| don't go into too much detail about different tiered sports, but each sport has got a
budget allocated to it to put on the different initiatives, additional events that we
want to, and that is where the redistribution of funding has gone to, to make sure
that we are providing what members are asking for. We've enhanced the sports team
as well, centrally, to make sure that we've got the resource in-house to be able to
support the sports and support the volunteers in what they would like to organise.
The funding has gone to local sports sections, again used to sit under the area
associations, but now falls under the sports team remit and to issue out an increased
funding from last year for local sports sections, because again, it's the local offering
that the members are wanted. So more investment has gone into those local sports

sections. To give just a couple of examples.

Kara Nutley 21:03
Gavin, | have allowed your mic again because it became disabled, but does that

answer your question? You can unmute.

Gavin

Well, yeah, sort of, but so, and thank you very much. Thank you.

Andy Burdett 21:13



| think to answer it, Gavin, the no subsidies applying really to the North West, there is
still money being put into local sport, part of the regional, the tier 2 programme. So
there is a budget allocated. So the cost price to members is still reduced.

from the normal price that they would go if they went individually. So there is, so the
funding is being applied, it's just a different way it's been slightly applied, but there is

a budget allocated to each of the sports.

Gavin
OK, and obviously that there was also obviously. It's more more stuff, perhaps, on the
on the organising for essentially then, or is that on? That's what | picked up from that

one.

Andy Burdett 21:56

Well, we're still using volunteers and the team's probably a little bit bigger than it
was. But generally the funding is, there's two aspects. A, we're probably saving
money where we didn't have the money because we were running a negative budget

in CSSC for many years.

Gavin

Yes, yeah, | understand that, yeah, | understand that.

Andy Burdett 22:15
So not doing something means there isn't spare money because we never, we were
spending money we didn't have, but there is still funding going into those local,

those local events.

Gavin

No, true, true. No, of course, | understand.

Right.

Thank you. Yep, okay. Thanks a lot, Andy. Cheers. Thank you.

Kara Nutley 22:32
Thanks, Gavin.
Any more questions for Daisy before we move on? Thank you, Daisy, and look out for

that sports update. As Daisy said, hopefully towards the end of May, and that will be



a full hour on everything that's going on within sport and the chance for you to ask
questions to, again, will be open to all members.?

<Breakout rooms>

Kara Nutley 40:21
So I'm going to start, we've got Michelle back. She's on hold.
Andy, did you want to start? Do you want to cover question one, just a brief update

and then we'll go to Daisy on question two.

Andy Burdett 40:53

Yes it was really about building relationships. So obviously VTL were always really
keen or critical to a lot of there, but actually having main contacts in head office and
more face to face activity where they build that relationship up and I've got
someone. We talked about staff turnover and then you get constantly different
people. So, | mean, that is the nature of what we've got within private industry now
that turnover is a lot more common, but it's just trying to build relationships up,
having more face-to-face meetings in so that they actually know by name and got
that person that they can speak to rather than sort of just dialling a number and not
knowing who's on the other end and also peer support, working with other

volunteers to help each other.

Kara Nutley 471:53
Thank you. Michelle, what about question two, supporting members or volunteers

through change as our group discussed?

Michelle Chelu 42:02

Some good ideas, we should be sending a snapshot of an update of what's
happening, similar to what's happening in the North West, but into workplaces so
that we're hitting members and non-members, so non-members can see what we're
doing. Because that's the most important thing, isn't it? To get what we're doing to
non-members because members are already members. We want new members and
also making sure we think about the retired members because they won't get stuff
through the workplaces. And one comment was as a volunteer,

| have two people in my group, both of them accepted the need for change, but as

volunteers they don't know where they sit in that change.



Kara Nutley 42:48
Okay, thanks for that, Michelle.

Kara Nutley 42:52
Rosa, come to you. Anything around question three about feeling valued and

recognised?

Rosa

Sure, so it was just myself and one other new volunteer. We had a lovely chit chat.
And yeah, they mentioned, you know, any time they do speak to someone from
CSSC, it's been a positive conversation that highlighted, again, Andy mentioned the
importance of those named contacts and a dedicated VTL that someone based quite
rurally in the North of Wales and they can feel quite isolated. So they just spoke
about the importance of having that go to person within CSSC for any questions as

there are a relatively new volunteer within that position.

Kara Nutley 43:34

Thanks, Rosa. Jade, did you want to add anything from our group on question three?

Jade Knowlden 43:43

Oh, cool. Yeah, we had a couple of things, really, one around personal touch, but
missing. So actually, like, for example, pick up the phone rather than send an e-mail
around specific topics that may impact that specific region or area. And also,

a bit more about actual informal recognition. So the awards are brilliant and lovely,
and if you, you know, you win an award or a certificate, that's amazing, and but very
formal. So actually some more informal snippets of recognition would be great. |

think that was the two main things on question three.

Kara Nutley 44:20

Right, thanks, Jade. What we'll do is we will summarise between us the feedback
we've had and we'll be able to share that with you in the post session forms, which
will come out next week.

So moving on. It's now over to question time. We have had two, a few pre-submitted
questions, which Andy is going to take, and then we'll open the floor for questions

from yourself. So we had a couple of questions around local events and the office



process and maintaining local events if there's a dormant area or if there's no VTL.
So, Andy, if you want to take that one, please.

Andy Burdett 44:57

Yeah, thanks, Kara. I'm going to start by probably doing a little bit of a background
and a breakdown on local events and offers process. When | first started, I've been a
member since 85, but when [ first started working for CSSC, rather than being a
volunteer, we had about 114 areas and we're down to about 39 areas. Now a lot of
that has moved because a number of areas have merged and we've now got a
number that have gone dormant, mainly because there are The type of volunteering
has changed within CSSC. We do have 1000 plus volunteers and they're broken down
to area volunteers, what we call local volunteers that report directly to the VTL, same
as regional volunteers, they report direct to the VTL or head office.

We have workplace champions or office champions. We have sports volunteers that
report direct into the sports team, WA reps, and then we also will have V Team,
which are volunteer opportunities for one-off volunteering opportunities.

So there's a whole mixture there, but we are very keen to keep the local offering
going. So where we've had areas merge, or more importantly, where we've had a
number go dormant, a number of areas have decided to go dormant because as part
of an area association, you have to have AGMs, follow the constitution, there's quite
a lot of rules and regulations, and specifically, you are responsible as an area officer,
personally responsible for the activities that happen within that area. When you
become a direct volunteer working the head office, a lot of that is taken away. A lot
of the admin and administration is sort of done centrally, payment of bills, etc. So
where we've had gaps and areas of sort of dissolved or gone dormant, we've
managed to recruit a number of local volunteers who report direct to the VTL and
are able to put events on locally. So, so that's what's happening currently, and there's
about 20 plus dormant areas out there with quite a few volunteers reporting direct to
those VTL. Each area that we've got about 39 areas left, it will go down slightly
because we've just come through at the AGM. There's a few more just about to go
dormant as we speak. But all of the areas within that we've got are allocated a VTL.
So there should be looking at what we don't have at the moment because we lost a
number of retailers during the back end of last year. We don't have sort of full
coverage of where we had a VTL permanently based in the region, but the VTL do

work across multiple regions and across specific work areas. And good news is we



are recruiting the new VTL along the M4 corridor to cover the Wales and the South
West and southern area as we speak I'll move on to the second question and then
we'll open the floor up. There is also a perception out there of since it's moving to
just sort of a Groupon or a platform based organisation. It's far from the truth. We
have evolved and we've been evolving since 1921 and for those of you that know,
knew Hedley who's still around, but he would now be saying in 1921 we were set up
for X and Y, we were set up to deliver sport and over the years we then had sports
grounds. We then had local activities being done which were, which aren't sports, so
trips to the theatre. We've then sort of sports grounds have sort of disappeared over
the years because habits change. We then started in 2009, we got Countdown, which
was an online discount platform, which was head of the game. If you look in about
2012, the North West introduced a cinema tickets called the Online Shop.

We then shared that, brought that into head office and shared it with the rest of the
country and administered it centrally. 2015 we got English Heritage. So we have
moved with the times. Quite a lot of other organisations have now caught up with us.
But the real strength of CSSC and this is The big emphasis | want to get is our local
offering. None of the others from Boundless and there's U3A have the reach and the
knowledge that we have by having local volunteers putting on local activities for
local members. So it may seem that we've got some national platforms like English
Heritage and some of the other discounts out there and they go out nationally.
They're not replacing, they're enhancing what we do as part of the local offer. But the
key strength with that local offer, and | really just want to keep saying, we are really
keen, and yeah, that's what CSSC, the ethos of CSSC is, is that local offering for

members. And | should stop there and open the floor up for questions.

Kara Nutley 50:16
Thanks, Andy. If you'd like to ask a question, just pop your hand up. We'll get you
your mic disabled and you can unmute yourself.

Any questions?
John, you're free to unmute.

John
Cheers. Thanks for that. Cheers, Andy. | appreciate what you said there. But | totally
agree that the local office is the one that actually keeps the members staying with

CSSC. But without subsidies, we're not going to be able to put them local office on.



Prior to COVID, we were organising in excess of over 100

Events that was like 2 weeks, and we all had subsidies.

Unless we, unless we sort of like try and, I'm not saying we match it because | know
finances are hard, but I've done some figures and in our best year where we actually
did 104 events, we actually only spent 14% of the money that we actually brought
into CSSC.

on subsidies. Now to me, | can't see why that can't work, because you're the 86%
goes to CSSC head office. So we were very, we were very clever on how we did our
subsidy. We had a subsidy chart, so we knew exactly what we would spend on each
event. We didn't go willy-nilly or anything like that.

We just kept, we just kept it, and | believe that that's what kept the members.
Obviously, since COVID and the post COVID, those events have dropped off and our
membership has dropped off massively. Now, we've got to try and come up with
something to bring those members back. Without subsidies, | don't think we're going
to do it. I've looked at the theatre events currently on the North West pages. It's
actually cheaper for me.

to go on my own and make my own way rather than what the CSSC is offering,
because we've got booking fees, we've got excessive amounts, which | personally
don't agree with. So unless the CSSC is willing to look at those type of things, |
honestly don't think you've got to get that membership back, and if nothing else,

We might lose more members.

Kara Nutley 52:38
John, can | ask which events that you've seen in the North West page, which would

be more expensive to attend? I'm just interested which ones there are.
John

Well, basically what it is was | go in and | cheque the theatre events and then say like
to me and my wife to go, | add up the cost of my ticket and the cost of my wife's
ticket, and then | add on my six pounds that | pay membership fee. When you add
the booking fee, that's the CSSC.

charges are not done on members. For instance, say the body, | mean, don't get me
wrong, I'm not going to these theatres, but what | do then is | then go to the Empire

Theatre, cheque on the same date and cheque on the same role, and see how much



it would be cost, how much it would cost me to actually go on that same day.
For the same seats, 9 times out of 10, it comes in cheaper for me to go on the air, for

me to basically pick and choose when | go.

Kara Nutley 53:38

Okay, John, that's really interesting if you're referring to the theatre events, because
the ones that we've got up at the moment, I'm not sure if you're aware of this, but I'll
share it with you all anyway. There were, before the Hub took over, Kate's team took
over, there were a number of theatre events which ran into 2026 that had significant
numbers of members booked on. When [ say significant, | think we drew the line at
10 or 15 plus. We didn't want to disappoint those members. So we decided to take
the hit on the subsidy that had already been applied and not disappoint those
members. So all the theatre shows that are on the North West page at the moment
have had the group booking discount applied, which we get with CSSC's buying
power. We're able to

to do that. And then they would have had some subsidy applied by the previous
volunteers who were running theatre shows. So, you know, those large discounts
should still apply, John. So I'm surprised that you're finding them more expensive. If

you are talking about the theatre shows, that is.
John

Okay, well just as an example then, the Rocky Auto Pictures show, if | do that as a
CSSC member and my wife who's a non-member, the total would have been 85
pounds.

If | book it as two CSSC members, it's sixty-eight pounds. If | book it for myself on the
same date, 3 rolls behind the CSSC allocation, it comes to sixty-seven pounds.

So.

Kara Nutley 55:05
Okay, that's really interesting.

John
And I've done it for other theatre events as well, so, but | thought it boring myself to

be honest with you, so I've stopped doing it. So, but as | say, | did, | did make some, |



mean, just to just to let you know, | mean, it's not a case of me trying to be negative,
and | think I've said this to you before.

Andy Burdett 55:16
Thanks, John.

John

| fully agree that there is a need for change, but | think CSSC needs to look at the
subsidy side of things and the booking fees, because in our peak we took CSSC
membership just in Merseyside to over 8000 members. Now, we had a very, very
good programme of events. Now, I'm not saying we'll ever get back to that because
we don't have the volunteers, but there's a model there that | think works and I'm
trying to put something together. So I'm trying to get some facts and figures to try
and which is why Andy's aware that | actually requested some data. And it's more the
fact that | do actually think CSSC needs to see this data. So that you can see how
much money. Merseyside was bringing in well over half a million pounds to CSSC.
We were actually spending about 80,000 pounds in subsidies for all those events that
we put on. And we had a wide range of activities that basically, | don't think there
was anyone in Merseyside saying they don't do nothing for us because there was
something for everyone. So, that's basically it. So, as | say, I'm open that it's the North

West Hub is a success, but | think it might need to be a few tweaks on the road.

Kara Nutley 56:45

John, what I'd really like to do, if it's okay, is maybe continue this conversation with
Alastair Smart, who you know, our Chief Finance Officer. I'd really like the three of us
and probably Kate as well to sit down and have a talk here, you know, hear what
you've got to propose, and we can maybe talk you through some of our figures as

well.

John

Yeah, no, I'm more than happy because I'm pretty sure Alastair owes me a pint.

Andy Burdett 57:15
Yeah. It probably does. | mean, | would say we could, we're in a different position to

where we were, you know, 10 years ago within CSSCC and pre-COVID. So there's a



whole aspect there. The North West is a trial. We are trying different things there and
part of that is the subsidy.

John
Oh, | totally, | totally agree, Andy.

Andy Burdett 57:34

What | do want to just get out there is there is some real rumours going round and
people posted on Facebook to say this is our last event in the area this year. And
there is this perception that the North West Hub trial is being rolled out to the rest of
the country from the beginning of January next year.

It's not. We haven't evaluated this trial yet. We've got to understand what it does.
There's other different models out there we're looking at from the local volunteering.
So it's business as usual, but we're learning a lot from the trial and the trial may be a
great success in the fact that Ashley, this isn't the model we want to go forward with.
We want to do something else.

we want to use part of it. So we're learning lots from it and | think we're very brave as
an organisation to actually try to go through this trial because a lot of organisations
would have rolled something out across all and actually it could have been, oh, we
don't want this, but we're learning a lot from it. So doing different aspects of it,

is really important and we'll find out what members want or what they don't want
and how we increase membership, retention, participation. But if we don't do a trial
and sort of understand it, we won't know, we won't move forward.

Does that help, John?

John

Yeah, that's fine. It's no problem at all.

Kara Nutley 58:57

Thanks, Andy. Thanks, John. | can take one more question, if there are any. If not, I'm
going to move on to feedback and close. Anymore questions? Di, we'll take the final
one from you and then we'll finish up. Oh, Gavin as well, if you want. If it's a short
one, Gavin, let's see what Di's got to say first. Maybe pop yours in the chat, Gavin.

Di, would you like to unmute?

Di



Yeah, thanks for letting me get the chance to ask a question. It's true for Wales, it's
true for probably areas in Scotland, the East of England, maybe the Lake District sort
of areas. If you're trying to organise an event which involves travel, say coach trips
etc, even before the fuel crisis, that sort of thing was cost prohibitive in the budgets
we've got now Is it something that CSSC might consider?

Not saying that you can negotiate a discount, but you all have to go on the same day
So you could buy, say, 10 tickets for use on 10 different days, but people could still
go because they take themselves, rather than being told you have to buy all 10
tickets for the same day.

because of the cost issues and we can't lay on coaches because we can't afford to

because it would take a third of our budget just to pay for a coach now.

Andy Burdett 1:00:25

I'm happy to answer that. That's sort of going back to cash backs, which is something
we've, the question that | had before about are we becoming a central platform? One
of the strengths of CSC is getting people together, members together to go on
activities together. | understand a bit about travel and coaches because coaches have
doubled their, if not trebled their prices in the last few years. But | think our strength
of a membership organisation, what we really want to do, and | go back to 1921, we
were set up to bring members together to do activities together, whether that's sport
or leisure, but just doing sort of separate tickets isn't really

bringing members together. It can be a benefit, but | don't see is that's what we're
about. | think it's our strength is local volunteers bringing people together. So that's

why | see it.

Di

It's just that given the cost of transport, the chances of being able to organise
something in that way are now very slim because of the cost of transport to get to
somewhere people can get there cheaper on their own.

by driving their own cars or not getting the coach and whatever.

Andy Burdett 1:01:31

But you can do events where people make their own way there if it's a local event,
because actually most people locally, if | run a local theatre event, | don't put a coach
on because actually people want to go, will make their own way to that and that, you

know,



Di

Okay, Andy, Andy, can we take it offline, but I challenge you to come to Wales and
look at the problems we've got, which will be the same as in Scotland and anywhere
else. If you've got to travel 2 hours to get somewhere that lasts an hour and a half
and then two hours to get back, it's very difficult, but | challenge you to come and

have a look.

Andy Burdett

I'm more than willing to work with you, Di. We've got Gavin next, haven't we?

Kara Nutley 1:02:16
| was going to finish up. | did ask if Gavin could put his question in the chat, if he still

had one.

Kara Nutley 1:02:23

| think someone should have the Andy or Daisy should have the volunteer pulse
survey, but just a small plug, if you haven't done it already, the volunteer pulse
survey deadline is tomorrow. Those registered volunteers who participate will get a
Costa voucher. The feedback is really important to us. We'll be using it to shape our
strategy and it will be used alongside

the data from October's volunteer census. Daisy has just posted the link.

in the chat | think. Is that the right one Daisy?

Kara Nutley 1:03:04

And then finally, again, on that theme, your feedback is really important to us. The
way these sessions are going, for those of you who came to the first one, to how it's
evolved now, that's because of your feedback, the feedback you've given us. We
understand from the first session that we ran, it was very

Update heavy, not too much time for volunteers to have a two-way conversation
with staff here at CSSC, but | hope you feel that that has the these sessions have
evolved now, but...

Scan the QR code or head to the link on the screen, menti.com and enter the code
and then just pop your feedback in. It is anonymous and it does help us with these
sessions. The next one we run will be a member forum. So it will be open to all

members and then we'll be back to doing a volunteer one in June. So I'll just leave it



on the screen for now and just wanted to say thank you all.
for this evening, for giving up an hour. | know I've run 4 minutes over, but | do
appreciate your time. We all do. So thanks very much and enjoy the rest of your

evening.

@ stopped transcription



