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Shared Expectations

How we’ll work together
We’'ll create a respectful and constructive space where everyone feels able to contribute.
Comments and questions should be shared in a positive, solution-focused way.

What to expect from the session

A clear update from the team on our vision.

An overview of key priorities and what they mean for volunteers.

Time for open Q&A so you can raise questions, share feedback and seek clarification.

Recording
The session will be recorded so volunteers who were unable to attend can watch it later.

What you'll get out of the session
A better understanding of the transformation agenda; what's changing and why.




Question

“What is your understanding of the need for the changes
that CSSC is currently undertaking?”

We can take some comments in person, or you can pop
your views in the chat.
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Our North Star

To be a member-owned organisation that inspires wellbeing, builds community, and
fosters a genuine sense of belonging, earning lifelong loyalty through trust and
meaningful connection.

Financial sustainability will be achieved through Revenue Growth, Greater
Engagement and Membership Stability

CSSC: proud to be member first.
Your wellbeing, your way. Your CSSC.
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Beth's Starting Point

The Turning Point — Active Wellbeing Challenge

Discovering CSSC's Value

From Platform to Lifestyle Shift

A Vision for 2028




Breakout Rooms

» You'll be assigned a breakout room
» 5 minutes, with a 30-second heads up

» Three questions to consider, one question per room:

» How can we work together to support members through
change? (Room 1)

» What was/is your motivation for volunteering? (Room 2)

» How can we encourage members to engage with these
sessions? (Room 3)
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Volunteer Vision: Making CSSC Unique
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We want to hear from you:

» How helpful did you find today’s
engagement session?

» How would you like us engage with
you in future sessions?

> www.menti.com.
> Enter code:; 8188 2984



http://www.menti.com/
http://www.menti.com/
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