
CSSC Volunteer Engagement 
Series 

2nd February 2026



Agenda
 Introductions
 Shared Expectations
 Where is CSSC at today?
 Why we need to evolve 
 CSSC’s North Star
 The role volunteering plays to support our members
 Update North West Hub Trial
 Update on Sports Transformation Programme
 Menti Poll
 Question Time; This is a two-way conversation, and your voice is an important 

part of it.



An introduction to the team..

Wendy Eley, Chief 
Commercial Officer
Areas of focus:
• Member 

recruitment
• Member Retention
• Member 

Experience
• Revenue 

generation
• Estates and 

Property
• Partnerships and 

Suppliers

Devi Virdi,
Interim Chief 
Executive 
Officer 

(Former CSSC 
Non-Executive 
Director)

Lauren Street, Head of 
People & Culture
Areas of focus:
• People Strategy
• Culture, Engagement 

and Capability 
• Employee Relations 
• Talent and Workforce 

Management 
• Volunteer HR 

Alastair Smart, Chief 
Financial & 
Information Security 
Officer
Areas of focus:
• Finance
• Compliance
• Data Management
• Governance

Jade Knowlden. 
Head of Operations
Areas of focus:
• Project 

Management 
Office

• Change & 
Transformation

• Sport & Physical 
Activity



Shared Expectations 
How we’ll work together
We’ll create a respectful and constructive space where everyone feels able to contribute.
Comments and questions should be shared in a positive, solution-focused way.

What to expect from the session
A clear update from the team on current progress.
An overview of key priorities and what they mean for volunteers.
Time for open Q&A so you can raise questions, share feedback and seek clarification.

Recording
The session will be recorded so volunteers who cannot attend can watch it later.

What you’ll get out of the session
A better understanding of the transformation agenda; what's changing and why.



Membership update: 2025 



We must evolve
CSSC’s current business model is not financially sustainable as our revenue 

(income) doesn’t meet our expenditure

 We must prioritise holistic revenue growth rather than basing success on 
membership numbers alone as membership income is unpredictable.

 We must generate a surplus to enable investment in member benefits
 We must stabilise membership income through membership loyalty and 

engagement
 We must recognise that our data shows our member needs have changed, and 

adapt accordingly



Our North Star
To be a member-owned organisation that inspires wellbeing, builds community, and 

fosters a genuine sense of belonging, earning lifelong loyalty through trust and 
meaningful connection. 

Financial sustainability will be achieved through Revenue Growth, Greater 
Engagement and Membership Stability

CSSC: proud to be member first.
Your wellbeing, your way. Your CSSC.



BETH STORY 
Beth’s Starting Point

The Turning Point – Active Wellbeing Challenge

Discovering CSSC’s Value

From Platform to Lifestyle Shift

A Vision for 2028



Supporting 
our sport 

programme

Supporting 
local event 

delivery

Advocates 
in the 

workplace

Build 
communities

How will volunteers support Beth? 



How can you help right now?



North West Hub Trial
Improved 
consistency of the 
offer across a 
region

A new model of 
delivering local 
events, activity and 
sport

Insight driven

Direct volunteering 
approach

Staff organising 
and delivering 
activity, sourcing 
products

Removal of 
volunteer 
administration

Applying member 
discounts at source



Member Feedback examples
"Trying out a sport I had never played before which was exciting and great fun. It 
was a very friendly and enjoyable atmosphere - organiser and coach excellent." 
Padel event, 25th November, Liverpool
“It was lovely to see other members from the Manchester area”
“These events make me feel part of a community” 
“I liked the beginner friendly aspect of the class so I could try something new” 
“I love CSSC membership because I can attend with my 19-year-old son”
“This is the first CSSC event I’ve attended in years” 
“It was really good! Its not a skill for me but good to give it a go.”



NW Hub: Highlights/Challenges 
Collaboration with CSSC 
departments

External Partnership 
Development

Joiner increase in Q4 (YoY)

Low event engagement

Reduced volunteer 
workforce

Volunteer perception that 
there isn't a place for them



 Greater investment in the sports Beth cares about 
most

 Inclusive and welcoming environments

 More ways to get active closer to home or work

 Flexible formats, workplace friendly formats, 
beginner/'return to sport' friendly formats

 Access to modern, high-quality, exclusive events

 Exposure to new and exciting emerging sports

 Simpler and more enjoyable volunteer opportunities 

SPORTS TRANSFORMATION 
VISION

To create a modern, member 
centred and insight driven 
programme that prioritises quality, 
inclusivity and financial sustainability. 

We will help every member discover 
ways to get active that fit into their 
lives, all while making volunteering 
simpler and more enjoyable.

We are co-creating a sports programme 
with our volunteers to give Beth..  



Sports Transformation so far…
 Redirected funding and resources to the sports that will have the most 

reach and impact (via a tiering structure).

 Restructured the Sports & Physical Activity Team, so that we have the right 
people in the right roles with the right skills to deliver the transformation.

 Consulted with volunteers throughout.

 Improving governance structures to make sure that volunteers are better 
supported.

 Redirected funding from the National Travel Policy to support more local 
opportunities

 Used member insight to co-create 2026 sports specific plans with 
volunteers



How does this all contribute to CSSC's 
North Star...

'To be a member owned organisation that inspires wellbeing, 
builds community and fosters a genuine 

sense of belonging - earning lifelong loyalty through trust and 
meaningful connection.’

more accessible formats, 
less competitive formatsphysical events, shared 

experiences, local groups, 
workplace activity

inclusive offers, pathways for 
all abilities

great experiences = stays as a member!

using member insight to 
make decisions



Heritage + Future; The Power of Us 
Shaping the future together:



Submitted Questions



Question Themes

•NW Hub
•Sports Programme
•Subsidies
•Volunteer Morale



We want to hear from you:
 How helpful did you find today’s engagement 

session on a scale of 1-10? 
 How would you like us engage with you in 

future sessions? 
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